The article provides a model of cultural awareness applied to the assessment of the manifestation of cultural awareness of military personnel participating in international operations and empirically assesses the manifestation of cultural awareness of the Lithuanian military personnel that have participated in international operations. In the first part of the article, competences constituting cultural awareness and methods of their acquisition are defined and, on the basis of the peculiarities of the cultural awareness of military personnel revealed in the article, a model of cultural awareness is formed. In the second part, the cultural awareness and methods of its acquisition of the Lithuanian military personnel that have participated in international operations is empirically assessed. Having assessed the cultural awareness of the Lithuanian military personnel that have participated in international operations, generalizations and recommendations concerning the cultural awareness of Lithuanian military personnel are provided.
Introduction
One of the essential reasons for the failure of the international operation "Iraqi Freedom" was the fact that, as soon as the early combat phase came to an end, the coalition forces realized that they had been operating in a completely foreign cultural environment 1 . In the Iraqi culture, the organizational structure of insurgents is based on the joining of families and tribes while society characteristics create the medium for the employment of the asymmetric warfare strategy, i.e. the use of improvised explosive devices and suicide bombersterrorists. Even in warfare, they followed neither the Geneva Convention nor informal commitments or rules 2 .
* Agnietė Žotkevičiūtė is a Lecturer of the Department of Political Science of the Military Academy of Lithuania Address: Šilo 5a, 10332 Vilnius; tel. 8-5-2103569; e-mail: agniete.zotkeviciute@mil.lt 1 Scales R., "Culture-Centric Warfare", The Naval Institute: Proceedings, U.S. Army (Retired), October 2004. Internet access: http://www.military.com/NewContent/0,13190,NI_1004_Culture-P1,00.html, [referred to: 20-11-2012] . 2 McFate M., "Anthropology and Counterinsurgency: The Strange Story of their Curious Relationship", Military Review, March-April, 2005, p. 24-38. Operation "Iraqi Freedom" revealed that the settlement of a military conflict on the basis of the technological army superiority without paying attention to the cultural awareness of the military personnel is not effective 3 . The shortcomings of the excessive reliance on the technological superiority have been aptly defined by the observation of the Commander of the 3rd Infantry Division: "I had perfect situational awareness. What I lacked was cultural awareness. I knew where every enemy tank was dug in on the outskirts of Tallil. Only problem was, my soldiers had to fight fanatics charging on foot or in pickups and firing AK47s and RPGs. Great technical intelligence… Wrong enemy. " 4 Armies of NATO countries more and more frequently participate in stabilization, peace enforcement, security or humanitarian operations the implementation of which requires the ability of military personnel to get involved in social interaction with other cultures, 5 gain the support of the local population and reduce their support to the opposition 6 ; thus, successful implementation of international operations becomes inseparable from cultural awareness of military personnel 7 . On the one hand, the application of cultural awareness during international operations helps to attract the support of the local population: understanding the culture of a foreign country -the values of the locals, the motives for the taken decisions and behavior -being aware of how the words, behavior and actions of military personnel are perceived, interpreted and assessed by the local population, may help earn their respect, trust and support 8 . Attracting the support of the local population enhances possibilities for the successful implementation of an international operation because locals can provide the necessary information to the military, assists in strengthening the cooperation between the local population and military personnel, encourages the support for the activity conducted by the military, helps in getting involved in local security initiatives and , finally, increases the support of the government of the country for the activity conducted by the military personnel July 2012, p. 30-37, p. 31. 6 Freakley, B. C., "Cultural Awareness and Combat Power", Infantry, Vol. 94, No. 2, March-April 2005, 2. 7 Culhane E., et al, (note 5), p. 30-37, p. 31-32. 8 Spencer E., "Brains and Brawn: Cultural Intelligence (CQ) as the 'Tool of Choice' in the Contemporary Operating Environment", Canadian Military Journal, Vol. 11, No. 1, 2010, p.15-23, p. 19-20. 9 Ibidem, p. 20.
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understand the enemy motivation, his decision-making processes and the system of values, perceive possible models of behavior, recognize informational operations and the propaganda under execution 10 . Lithuania's participation in international operations is based on the signed collective defense and security agreements 11 following the implementation of which it has been planned to participate in three NATO-led operations by 31 December 2015. This translates into up to 200 military personnel and civilians to be deployed in Afghanistan, up to 5 military and civilian persons in Kosovo, up to 30 military personnel and civilians in the fighting against piracy operation "Ocean Shield", as well as 30 military personnel and civilians in the European Union-led fighting against piracy mission ATALANTA. " 12 In implementing these international commitments, it is important to adjust to the changing nature of international operations, paying more attention to the research on the manifestation of cultural awareness of the Lithuanian military personnel participating in international operations and to the assessment of the cultural awareness potential. Therefore, the objective of this article is to determine how and on what basis it would be possible to assess cultural awareness of the military personnel participating in international operations as well as reveal the manifestation of cultural awareness of the Lithuanian military personnel participating in international operations.
Specifics of cultural awareness

Identification of cultural awareness competences
The need for cultural awareness depends on the nature and operational zone of the operations performed by the military. This need, though to the slightest extent, emerges when military personnel operate still in their own cultural environment and keeps increasing when they get involved in the activity carried out by coalition forces. The greatest need surfaces when military personnel conduct an international operation in another cultural Operations", 23 April 2013 , No XII-249, Valstybės žinios, 27-04-2013 , No 43-2101 environment. This change is reflected in the Michael J. McCloskey's "3C Bulls-Eye" model (see Figure 1) 13 . The first internal sphere of the model illustrates that military personnel are first of all affected by their own culture, the understanding of which helps them acquire the potential to also understand another cultural environment 15 . The second internal sphere represents internal community/common culture, i.e. civilians and military personnel representing different societal groups though functioning in their own cultural environment. In this sphere demographic differences are encountered and the need for cross-cultural competences, which are important in order to understand human, organizational and cultural differences, emerges. The first two internal model spheres impart the idea that military personnel should know the values and tendencies of their own culture and, consequently, develop the ability to recognize the similarities and differences of the communication with . That is why the external model sphere reflects the attitude, stating that in order to effectively operate in another cultural environment and seeking to understand the values of the local population, enemy motives and behavior of the country where the international operation is conducted, military personnel have to develop diverse competences and skills 20 which may be identified as: 1) cross-cultural competences; 2) culture specific competences and 3) language competences (see Figure 2 ). The interaction of these competences comprises all the competences necessary for a culturally aware military person, since they reflect the knowledge of military personnel of what to think and how to think and their ability to communicate with the locals of the country where the operation is conducted.
Regional/culture-specific knowledge covers the knowledge of military personnel of what to think 22 and is divided into: 1) knowledge about the concrete region or culture; 2) application of this knowledge during an international operation. Culture-specific competences comprise knowledge of the economic, religious and historical situation, social infrastructure, local population, politics, national and religious holidays, geographical, climatic and topographical state of the country where the operation is conducted.
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Cross-cultural competence incorporates knowledge of how to thinkhow to communicate with representatives of another culture, how to interpret situations different from the cultural point of view, how to adjust one's behavior in seeking the desired results
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. These are the cognitive, behavioral and emotional skills and attributes of the military, as well as declarative, procedural and conceptual knowledge, skills of critical thinking and aspects of social involvement 25 . Cross-cultural competences comprise: • Language Proficiency refers to the language knowledge of the country where an international operation is conducted and/or the language known to both the represented parties (to the military and the locals of the country where the international operation is conducted). Language skills not only facilitate the ability to understand and follow elements of a certain culture but also enable to get involved in social communication in another cultural environment thus crossing the boundaries of the observation of another culture and cultural differences 27 . During international operations, lack of language skills on the part of military personnel in communicating with the locals of the country where the international operation is conducted is quite often compensated for by using interpreters. In such a case, military personnel should be prepared to work through the interpreter -in using the services of the interpreter, the military should know what may be said and what is unacceptable to the local population; make sure that the interpreter conveys both the meaning of the words and the appropriate emotion; maintain the adequate non-verbal interaction and ascertain that the interpreter has adequate language proficiency corresponding to the requirements of the international operation 28 .
Cultural awareness acquisition methods
Cultural awareness is acquired through diverse formal and informal activity -official courses and programs, learning in classrooms, organized before the military go on an international mission, work experience, individual studying as well as through the social interaction with the local population and other military personnel of the country where the international operation is conducted • where the international operation is conducted or discussing during training practical cases based on cross-cultural incidents encountered during previous international operations. Both traditional and technology-based learning methods are attributed to the formal training which is provided to the military by the institution sending them on an international operation 33 .
• Learning through social collaboration is attributed to the non-formal or individual learning method. It translates into the learning while communicating and observing the behavior of others: the more direct social contact the military personnel have with the local population of the country where the international operation is conducted the greater is the influence on their cultural awareness. Social communication of the military with other military personnel and civilians in both formal and informal environment while sharing the experience, acquired during international operations, is also important.
• Self-education, like social communication is an informal, individual method of acquiring competences. Self-education covers the interest of the military in the books about the country where the international operation is to be conducted, the analysis of the available Internet sources about the country where the international operation is planned to be conducted, etc.
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Traditional, technology-based training methods and self-education help the military to develop competences to understand another cultural environment whereas social communication helps military personnel to learn from the events and situations which they themselves or their colleagues encounter during international operations 35 .
The cultural awareness model of military personnel participating in international operations and its substantiation
Taking into consideration the competences necessary for military personnel participating in international operation, and the methods of their acquisition identified and presented in detail in sections 1.1 and 1.2, the model of the cultural awareness of military personnel participating in international 33 Ibidem. 34 Driel M., (note 31), p. 30. 35 Ibidem, operations was created. The model is made up of two essential parts: 1) competences necessary for the cultural awareness of military personnel participating in international operations and 2) acquisition methods of competences necessary for the cultural awareness of military personnel participating in international operations (see Figure 3) . On the basis of this model, culturally aware military personnel re those who have: 1) cross-cultural, 2) culture specific and 3) language competences and have acquired them during: 1) the institutional training and/or 2) ndependent learning. One assumes that in case military personnel have no particular competences and/or do not use one or both of the above-mentioned acquisition methods, they have the potential to increase their cultural awareness. 
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Use of interpreter services two essential parts: 1) competences necessary for the cultural awareness of military personnel participating in international operations and 2) acquisition methods of competences necessary for the cultural awareness of military personnel participating in international operations (see Figure 3 ).
Figure 3. Cultural awareness model of military personnel participating in international operations
On the basis of this model, culturally aware military personnel are those who have: 1) cross-cultural, 2) culture specific and 3) language competences and have acquired them during: 1) the institutional training and/or 2) independent learning. One assumes that in case military personnel have no particular competences and/or do not use one or both of the above-mentioned acquisition methods, they have the potential to increase their cultural awareness. This research aims at revealing the manifestation of cultural awareness of Lithuanian military personnel participating in international operations; to be more exact, what and how many identified in the model and making up cultural awareness competences as well as their acquisition methods get disclosed in the mentioned manifestation; therefore, empirically substantiating the model which would finally enable to state that the model is applicable to further research.
The nature of the research. For the collection of data, the author used a semi-structured interview method granting the opportunity to interpret the cultural awareness of military personnel on the basis of the attitudes to the research object and through the meanings attributed by them to the object of the related to the research object persons -the military personnel that have participated in international operations. This enables the execution of in-depth analysis of the phenomenon under research and to thoroughly explore the essential cultural awareness peculiarities of military personnel participating in international operations.
The process of the research. The research was conducted in FebruaryMarch 2013.
The respondents and their characteristics. During the research, 12 servicemen from different Lithuanian military units that had participated in international operations in Iraq, Afghanistan, Kuwait, Croatia and Serbia, were interviewed. The respondents chosen for the research met the key criterion: the military personnel had participated in one or more international operations. The demographic characteristics of the respondents are provided in Table 1 . In exploring the capability of the military to apply knowledge about another culture it has been noticed that, on the basis of their experience in international operations, military personnel point out: 1) similarities and 2) differences between the cultures which, in their turn, may be: a) causing discomfort or b) causing no discomfort. The research has also determined that the greatest influence on the interaction of the military with another culture is exercised by their motivation to adapt to another cultural environment and the avoidance of stereotypical attitudes about another culture (see Figure 4) . On the one hand, military personnel having already formed stereotypical attitudes regarding another culture face a lack of knowledge of similarities and differences between cultures and show no initiative to analyze cultural differences: While analyzing similarities between cultures, military personnel look for connections common to different cultures: they compare different cultures through the human historical past, stating that independently of cultural background all people tend to identify themselves with their country's historic victories; distinguish similar human emotional expressions existing in different cultural environments; also note that different religions, for example, Christianity and Islam, are related by the common basis of religions -monotheism.
On the one hand, when analyzing differences between cultures, military personnel define a part of them in a neutral way, i.e. without pointing out the discomfort resulting from them, for example, saying that in Iraq or Afghanistan the authority or the roles of men and women are perceived differently. On the other hand, military personnel distinguish cultural differences that should not be tolerated and cause discomfort in communication with locals of the country where an international operation is conducted. Cultural differences of this nature include interpersonal relations, time perception, need for personal space, differences in thinking and perception of individualism/collectivism (see Table 2 ). The cultural differences causing discomfort comprise the aspects of social interaction between the military personnel and the locals of the country where the international operation is conducted. Since these differences are encountered with greater involvement of military personnel in another cultural environment, it should be concluded that the ability of military personnel to adapt to the cultural differences causing discomfort enhance the efficiency of social interaction between the military personnel and the locals, at the same time, improving the effectiveness of all activities performed by the military personnel.
Representation of the organization. In investigating how the military personnel represent the organization that has sent them on an international operation, it has been observed that the respondents only partly relate the implementation of the mission and goals of the organization they represent with the participation in the international operation. To be more exact, speaking about the motivation to participate in the international operation, they single out three motivating factors: 1) duty/work specifics; 2) financial reward and 3) wish to get familiar with another culture.
As a motivating factor, duty/work specifics may be related to the implementation of the mission and goals of the organization: the military personnel understand the mission and functions of their organization-in other words, the international commitment of the country which is reflected in the implementation of the functions of the organization.
Nevertheless, a part of the military participates in the international operation on the basis of exceptionally personal motives, such as a wish to become familiar with other cultures and/or financial reward. Those military personnel who have personal motives do not identify participation in an international operation with the implementation of the goals of the represented organization; therefore, one should assume that these military personnel lack consciousness that all their activities during the international operation rest on the implementation of the mission and goals of the represented organization. Preconditions for the motivation of the military personnel to participate in the international operation are illustrated by the ideas of the respondents presented in Table 3 . Analysis of the research data shows the interaction between personal incentives motivating the military personnel and their ability to apply cultural knowledge, which implies that the military personnel who singled out the exceptionally motivating factor -financial reward -possess more stereotypical thinking regarding another culture.
Attention should be drawn to the fact that encountering the inflexibility of bureaucratic procedures of the organization and limited financial resources during the international operation, the military personnel take a passive position in regard to the improvement of the policy, procedures, programs and practice of the organization. The military personnel's position is illustrated in Table 4 . In addition, the military personnel do not comply with the requirements of the represented organization when they encounter contradictory requirements within the organization and beyond it. The failure to comply with the requirements of the organization is explained by the aspiration to increase the trust of the local population in them: One may state that the motivation of the military personnel to participate in the international operation is a reflection of the ability of the military personnel to represent an organization which enables the motivation of the military personnel to be associated with certain manifestation of the military personnel's stereotypical attitudes. Other aspects of the military personnel representation of an organization include the aspiration of the military personnel to analyze how to improve the policy, procedures, programs and practice of the represented organization as well as the compliance with the requirements of the represented organization when contradictory requirements are encountered within the organization and beyond it -they are partly limited by the organization itself. The passiveness of the military personnel observed in improving the policy, procedures, programs and practice of the organization during the international operation should be related to limited financial resources of the organization and obstacles that are made to the effective activity of the military personnel during the international operation.
The failure to comply with the requirements of the represented organization during the international operation is, on the one hand, to be related to the need for more flexible requirements of the organization, taking into consideration the activity performed by the military personnel. On the other hand, not complying with the organization's requirements, the military personnel still seek to implement its goals involving the locals of the country where the international operation is conducted.
Acceptance of a different cultural perspective. During the study of the ability of the military personnel to accept a different cultural perspective, it was noticed that military personnel, comparing their cultural attitudes and values with other cultures, are capable of seeing themselves from the perspective of another culture and assessing the danger of the formation of stereotypical attitudes: In analyzing how their actions and words may be perceived by representatives of other cultures, the military personnel assess the information acquired during institutional trainings and employ this information depending on another cultural environment:
"(During institutional trainings) we were told not to discuss religious topics. If I'm told not to discuss, (it means) don't communicate, but if I've read the Koran, < ...> and if I understand where (religions) come into one, is this a discussion? If you don't have enough knowledge -don't have a discussion; if you yourself are a believer and have knowledge of your faith, then you speak. " [Respondent No 4]
Thus, it may be stated that with a higher level of the military personnel's cultural awareness, their willingness to analyze their already formed attitudes towards another culture is observed, as well as a wish not only to obtain information about another culture and use this information with regard to another cultural environment.
Communication skills. In the analysis of the ability of the military personnel to comply with the acceptable norms and rules in communicating with representatives of other cultures, the following should be distinguished: 1) norms and rules of another culture which must be followed and 2) norms and rules of another culture which may not be followed. The observance of norms and rules when communicating with representatives of other cultures is illustrated by respondents' ideas presented in Table 5 . When assessing another culture's norms and rules and which must be observed and which may not be observed, the military personnel choose the attitude of the local population of the country where the international operation is conducted towards the behavior and actions of the military as an example to be followed. It has been observed that the military personnel attribute certain norms and rules, for example, consuming food during Ramadan, to the norms and rules that both must be observed and that may not be observed. Such a division of norms and rules of another culture is subjective; therefore, it is of the utmost importance to encourage the military personnel to get involved in social interaction with the local population of the country where the international operation is carried out since social interaction enables to assess possible reactions of the local population regarding the importance of the observance of certain norms and rules within a particular cultural environment.
Interpersonal communication skills. In analyzing the ability of the military personnel who have participated in international operations to communicate and operate together with representatives of another culture, it has been noticed that the most frequent motives of the involvement of the military personnel in another cultural environment are: 1) involvement as a duty, and 2) involvement as the aspiration to adapt to another culture (see Table 6 ). The involvement as a duty should be related to the nature of the military personnel work -the military are aware of carrying out the mission and goals of the organization they represent; therefore, notwithstanding whether they have the aspiration to positively present themselves in another cultural environment, the military personnel are capable of adjusting while communicating and working together with the locals of the country where the international operation is conducted.
The involvement as adaptation reflects the aspiration of the military personnel to positively present themselves in another cultural environment and their ability to apply their ideas and behavior in seeking a compromise while communicating with the locals of the country where the international operation is conducted.
Unwillingness and/or inability to get involved should be related to the formed stereotypical attitudes of the military personnel:
Communication with such people can be only power-relations-based communication. They must feel you are above them. [Respondent No 8] They are stupid; they are easy to be controlled if you earn their trust. [Respondent No 5] Military personnel with stereotypical attitudes do not feel the need to get involved in the communication with representatives of another culture. This not only decreases the efficiency of the activity of the military personnel in another cultural environment, but is also an indication that military personnel 265 are unlikely to associate the activity they are performing with their duty to implement the mission and goals of the represented organization.
Cultural adaptation. The key aspects of the military personnel's cultural adaptation that have been revealed during the research are the following: 1) observation of the environment, 2) social communication, 3) understanding that a military person is a guest, 4) respect for the local population and their values. The aspects of adaptation mentioned by the military personnel are illustrated by the respondents' ideas presented in Table 7 . All of the above-mentioned aspects comprising cultural adaptation are important for the cultural awareness of the military personnel. The importance of observation of the environment and social communication manifested itself in analyzing the ability of the military personnel to understand a different cultural environment, whereas the remaining three aspects-understanding that a military person is a guest, respect for local people and their values as well as the ability to find solutions in ambiguous situations-make it possible to expand the perception of military personnel's cultural awareness as adaptation in another cultural environment. Therefore, this provides an opportunity for more comprehensive assessment of the potential of the military personnel's cultural awareness in further research.
2.2.2. Knowledge about specific features of another culture of the military personnel participating in international operations. Military personnel's knowledge about the specific features of another culture
Analysis of the data revealed negative attitudes of the military personnel in assessing the knowledge about the specific features of another culture acquired during institutional trainings (see Table 8 ). When analyzing the acquired knowledge, the military personnel emphasized those specific features characteristic of another culture which they had not been familiarized with during the institutional trainings and, therefore, they lacked this knowledge when getting involved in social communication with the locals. For example, stating that they lacked knowledge of the history of the country where the international operation was conducted, the way history is perceived from the perspective of the local population, as well as more comprehensive knowledge of religious aspects of another culture.
It has also been observed that during the institutional trainings, the preparation of the military personnel for different international operations was not always differentiated -different cultures were put in parallel; for example, the same institutional trainings were organized for both the military personnel going to Afghanistan and the military personnel going to Iraq. This determined a decrease in the cultural awareness potential -the military personnel do not gain sufficient knowledge about specific features characteristic of another culture.
Application of the knowledge of military personnel about specific features of another culture during the international operation. The analysis of how military personnel apply knowledge of another culture while being in a different cultural environment made it clear that even those servicemen who claimed to have sufficient knowledge of another culture still found themselves in ambiguous situations due to a lack of this knowledge:
(I was in an ambiguous situation) when presenting a motor cycle to a local department and shaking the right hand, with only the left hand (which is considered to be dirty) left free to give the motor cycle keys, therefore at the time a picture was taken, the head of the department didn't take the keys and took them only after the picture was taken and I gave him the keys with the right hand. [Respondent No 6] When visiting a school, I took photos of pupils and teachers and that is usual, but in one school some teachers were young and it seemed to them that I take their photos specially. I was asked not to do that < ...>. [Respondent No 3] Knowledge about specific cultural features acquired by military personnel is not sufficient for the activity carried out by the servicemen during the international operation; therefore, during institutional trainings it is important to pay attention to the specific features of another culture, the application of which would enable the military personnel to avoid ambiguous situations in communicating and operating in a different cultural environment. The acquisition of this knowledge alongside the development of the abilities of the military personnel to analyze another cultural context and interpret the information gained in the course of training would allow them to better adapt to a different cultural environment.
Language competences of the military personnel participating in international operations. Language skills
The main aspects of language proficiency of the country where an international operation is conducted are: 1) a better relationship with the collocutor and 2) manifestation of politeness, respect for the local people (see Table 9 ). If the interpreter doesn't get the point of the question and tries to make it clear, he already unequally distributes attention, it is so that he is communicating with me more, so the interpreter is to be blamed that is speaking with to me too long, so I had to interrupt several times to avoid a conflict < ...>. [Respondent No 4] Knowing a language improves the manifestation of cross-cultural competences of the military personnel participating in international operations since it enables the personnel to expand the possibilities of social communication between the military personnel participating in the international operation and the locals of the country where the international operation is conducted.
According to the servicemen, communication through the interpreter makes their activity in a different environment to same extent more difficult due to: 1) communication differences between representatives of different cultures, 2) difficulty in conveying emotions, 3) lack of the interpreter competences, 4) lack of willingness from the local population to get involved in communication (see Table 10 ). The use of the interpreter services can be named as a factor aggravating the adaptation of the military personnel in another cultural environment, because the possibilities of the involvement in effective social communication get decreasing. Still, using the services of an interpreter may help compensate for the lack of language skills of the military personnel through their involvement in social communication. Therefore, the military personnel should become familiar with possible obstacles while communicating through the interpreter and should be taught how to reduce the presence of these obstacles through the involvement in social interaction.
Methods of acquiring competences of cultural awareness. In analyzing the methods of acquiring competences of cultural awareness, one may distinguish between: 1) institutional and 2) independent acquisition of competences.
The institutional trainings organized by the National Defense System include both traditional learning methods (for example, "There was a preparation cycle during which culture of that country was studied. " [Respondent No 10] Nevertheless, having no sufficient cultural preparation, military personnel cannot operate efficiently in another cultural environment during the international operation since they are more orientated towards learning about another culture through the observation of the environment, but because of the lack of competences, without getting involved in social interaction with the locals: In analyzing the possibility for enhancing the quality of the institutional training, the military personnel indicate the main aspects that should be improved: 1) to involve in the training instructors who have been to the country where the international operation is conducted and/or instructors who come from the country where the international operation is conducted, 2) to study anthropology, 3) to apply trainings to the target audience and 4) to improve foreign language skills of the military personnel (see Table 11 ). On the one hand, being aware of the areas of the institutional trainings to be improved, the military personnel show no desire to contribute to the improvement of these trainings. On the other hand, the military personnel notably emphasize the importance of independent learning of another culture: they indicate the aspiration to pass the knowledge acquired in an international operation on to other military personnel going on international operations (for example, "After this mission, I'll come back with still more knowledge that I'll try to hand down to others. " [Respondent No 3] [Respondent No 9] ). The communication between the military personnel while sharing experience may, to some extent, fill the gaps left after the institutional training and should be encouraged as a part of the organizational consciousness of the military.
The acquisition of competences of cultural awareness by the military personnel when adapting in another cultural environment should be assessed skeptically because of the threat that the military personnel will only observe the environment without getting involved in social interaction with the local population. Taking the above-mentioned remarks into consideration, the acquisition of the required competences of cultural awareness necessary for the military personnel should be perceived as a long-lasting and continual process, i.e. the competences should be acquired before the military personnel embark on the international operation and they should be improved during the international operation.
Conclusions
Having empirically assessed the cultural awareness of the Lithuanian military personnel that have participated in international operations, it is possible to make generalizations and recommendations regarding the cultural awareness of the Lithuanian military personnel: 1) One of the key aspects of the cultural awareness of the military personnel is the motivation of the military personnel to adapt and operate in another cultural environment which is inseparable from their ability to avoid forming stereotypical attitudes with regard to another culture. Studying cultural awareness of the military personnel, the aforementioned aspects become evident when the servicemen analyze similarities and differences between the cultures. These aspects greatly influence the cultural awareness potential of the military personnel; therefore, when selecting the military personnel to participate in international operations, greater attention should be paid to the analysis of the motivation of the military personnel to participate in an international operation because: a) the military personnel that are motivated to adapt to another cultural environment are capable of acquiring and adapting cultural knowledge and getting involved in social interaction with representatives of another culture. The military personnel having stereotypical attitudes form a distorted viewpoint on another cultural environment, therefore their social interaction with the representatives of another culture is negative or neutral; b) the military personnel, being aware that they participate in the international operation carrying out the mission and goals of their organization and, operating in another cultural environment represent their organization, are able to adapt to another cultural environment and get involved in social interaction with representatives of another culture irrespective of their motivation to adapt to another cultural environment.
c) the institutional trainings provide insufficient knowledge and skills otherwise necessary for the adaptation and operation of the military personnel in a different cultural environment; therefore, military personnel should be motivated to independently improve competences necessary for their cultural awareness.
2. More attention should be paid to the development of the organizational consciousness of the military personnel, because: a) a part of the military personnel participates in the international operation driven by exceptionally personal motives and do not relate their participation in the international operation to the implementation of the mission and goals of the represented organization. The military personnel lack understanding that their activity, including social interaction with the locals of the country where the international operation is conducted, reflects the implementation of the mission and goals of the organization.
b) the military personnel violate the requirements of their organization trying to adapt to a different cultural environment. Not complying with the requirements of the organization, the military personnel still seek the implementation of the goals of the organization -the failure to comply with the requirements of the organization is related to the aspiration of the military personnel to build up trust of the locals of the country where an international operation is conducted. Therefore, attention should be drawn to the possibilities of improving formal requirements of the organization and/or to a more flexible application of these requirements with regard to the functions performed by the military personnel during the international operation.
3. The knowledge that is provided during institutional trainings is not sufficient for the adaptation and operation of the military personnel during the international operation; therefore, in order to increase the potential of the cultural awareness of the military personnel, the spectrum of cross-cultural, culture-specific and language skills should be expanded and more attention should be paid to the following: a) familiarization of the military personnel with cultural differences that might cause discomfort to them when operating in a different cultural environment; b) on the basis of the experience of the military personnel that have participated in international operations, the analysis of ambiguous situations that have been encountered during the interaction between the military personnel and the locals of the country where an international operation is conducted; c) the application of institutional trainings taking into consideration the character of the activity of the military personnel during the international operation as well as the analysis of the imparted knowledge through the perception of the mentality and behavior of the local population of the country where the international operation is conducted.
d) the involvement of the instructors who have been to the country where the international operation is conducted and/or instructors who come from the country where the international operation is conducted in institutional trainings and/or the stimulation of social interaction of the military personnel with the military personnel who have returned from the country where an international operation is conducted.
e) the improvement of language competences of military personnel, paying greater attention to both the military personnel's skills of the language used in the country where the international operation is conducted and familiarization with possible obstacles when working through an interpreter.
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